EXHIBIT C


FY 2008-09 OTP Application

If the county did not apply for FY 2007-08 OTP funds, but seeks to apply for 
FY 2008-09 funds, complete Exhibit C.  Counties with ADP approved 
FY 2007-08 OTP applications do not need to complete Exhibit C, but must complete Exhibit A, Part II.
To assist in completing Exhibit C, the following list provides the county with some strategies identified by UCLA and others to improve program outcomes and offender accountability.

	Strategies

	


· Locate assessment units or centers in or near the court.

· Enhance criminal justice supervision of offenders.

· Improve collaboration and coordination between criminal justice and treatment with the goal of admitting offenders into appropriate treatment in the shortest possible time.

· Maintain appropriate levels of criminal justice and treatment oversight and supervision.

· Intensify or add services as indicated by drug test results.

· Conduct assessment and treatment placement in a single visit.

· Adopt drug court procedures (drug court practices include court calendars dedicated to SACPA offenders; direct contact between judge and offender; appropriate treatment and supervision; and close collaboration between judge, prosecutor, defense attorney, and treatment provider).

· Use intermediate sanctions of graduating severity for problematic or recalcitrant offenders (not to include jail sanctions at this point).

· Utilize additional screening tools.

· Increase criminal justice supervision.

· Increase NRT use for treatment of opiate dependent offenders who wish to receive it.

· Expand capacity of treatment services including sober living tied to outpatient.

· Increase utilization of residential treatment services.

· Assess the possible disproportionate impact of limited treatment capacity, assessment procedures, and treatment protocols across racial/ethnic groups.

· Improve location of services to ensure accessibility to all populations.

· Place offenders with high rates of prior non-drug convictions (e.g., five or more prior convictions over the prior three years) into more controlled settings, including residential.
	Goals

	


Select from the following goals for your OTP and describe what strategies will be adopted, using OTP funds, to achieve your goals.

	Goals

	


1.  FORMCHECKBOX 

Enhance treatment services for offenders assessed to need them, including residential treatment and narcotic replacement therapy.

Describe what treatment services will be enhanced, and how enhancement will be connected to assessed need.  Describe which strategies from the list will be used to meet this goal.
I)      
2.  FORMCHECKBOX 

Increase the proportion of sentenced offenders who enter, remain in, and complete treatment, through activities and approaches such as co-location of services, enhanced supervision of offenders, and enhanced services determined necessary through the use of existing drug test results.

Describe each county-specific activity to increase the proportion of client admissions, client retention, and completions.  Describe which strategies from the list will be used to meet this goal. 
I)      
3.  FORMCHECKBOX 

Reduce delays in the availability of appropriate treatment services.

Describe existing delays, including details of how the delay is measured, and the specific activity or practice the county will employ to reduce delays.  Describe which strategies from the list will be used to meet this goal.
I)      
4.  FORMCHECKBOX 

Employ a drug court model, including dedicated court calendars with regularly scheduled reviews of treatment progress, and strong collaboration by the courts, probation, and treatment.

Describe existing court practices, and specific activity or practice the county will employ to achieve a drug court model.  Describe which strategies from the list will be used to meet this goal. 
I)      
5.  FORMCHECKBOX 

Develop treatment services that are needed but not available.
Describe specific treatment services, presently not provided, that the county plans to develop including new services, client population to be served, and purposes of the planned services. 

 FORMTEXT 
 Describe which strategies from the list guide will be used to meet the goal. 
I)      
6.  FORMCHECKBOX 

Other activities, approaches, and services.

Describe the specific activities, approaches and services not previously addressed that the county plans to pursue.  The plan must describe the county’s current outcomes or progress in terms of numbers and types of clients, and the anticipated improvement or enhancement anticipated as a result of the proposal.  Describe which strategies from the list will be used to meet the goal.  The use of funds for other purposes must be approved by ADP.

I)      
Note:  Complete the FY 2008-09 OTP Budget Form in Exhibit A, Part II, and attach it to this Exhibit C.
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