
Sonoma County BASN Team Meeting

March 13, 2009
AGENDA

Present:  
State ADP
Cindy Smith

State Parole
Ric Reid
AODS
Cathleen Wolford

Center Point
Michael Leach, Angelito Kemp
Athena House 
Jenna McAdam

DAAC 
Roger Lake
Orenda Residential
Jim Nelson

Status Report 

	Agency
	Bed days/ contacts
	Slots
	Slots Filled
	Slots Vacant
	Waiting List

	Athena House 
	616
	1.69
	3
	0
	0

	DAAC/Turning Point 
	1168
	3.2
	2
	0
	0

	Latino Commission 
	616
	1.69
	0
	2
	0

	Orenda/Residential 
	730
	2
	1 ST
	1
	0

	Orenda/Outpatient 
	1405
	15
	16
	0
	3


Provider Reports

Athena House has three clients; one of whom is doing exceptionally well.  Jenna wishes to spend out her contract this year.
DAAC - Turning Point has two clients.  Roger also wishes to spend out the contract.  
Latino Commission No representative.  Records indicate there are no clients at this time.  Michael may place one.  Adolfo has spoken with Michael about some men who have expressed interest in BASN treatment but none of them have followed through on appointments with their parole agent.    
Orenda Center (Residential) has one client in short term who plans to continue in the long term men’s program.  Jim would like Michael to identify a new client for long term program. 
Orenda Center (Outpatient) has 16 clients and 3 on the waiting list.  
Cathleen distributed a copy of the utilization as of the end of February for residential and January for outpatient.  David and Cathleen will suggest moving money between contracts based on utilization during March and April in order to ensure spending out the entire BASN allocation.
The County is working on ways to increase client entry and retention in programs.  The group discussed several different ways to help BASN clients:

When a person approaches a treatment program directly, the program will tell the person to contact his/her parole agent.  If you can schedule an appointment with the parole agent when the client is there, the client is more likely to follow through.  If the treatment program cannot reach the parole agent (since they are in the field the majority of their work time), the program can call Michael’s cell phone.  If you cannot reach the parole agent or Michael, direct the person to go to the parole office.  Depending on how many individuals are waiting to see the agent on duty, he or she may not be seen that day.  Parole front office staff have specific questions they ask each person coming into the office.  Direct the interested person to say specifically, “I need to see my parole agent to get approved for entry into treatment.”  This increases the likelihood they will be seen that day.  
If you have a client interested in treatment who needs to detox, please consider placing them at Orenda’s detox.  While the person is detoxing, Michael and the parole agent can begin to work on the necessary paperwork to have the person go directly from detox to treatment.  When there is a span of time between detox and making it to parole for an appointment, many don’t follow through.  

When a monolingual non-English speaking parolee needs translation services, the parole office uses outside translators.  

ADP 
Cindy distributed a blank copy of CDCR’s activity report.  Treatment programs are to submit an activity report when there is a serious incident that impacts BASN clients.  Ric encouraged programs to complete and submit these reports if it is likely that the incident will be covered by the press.  Cindy will request a copy of the specific criteria that triggers this activity report.  When she receives it, she will send it to Cathleen for distribution.  The criteria and form will be sent at the same time.  Treatment programs are not required to enter this report into the client chart.  They may set up a separate folder to hold submitted BASN activity reports.  
CDCR DARS

No representative.  
Parole

Ric expressed tremendous appreciation for the treatment programs service.  This group has a better understanding of parole agent duties than the general population.  

Ric’s office currently has one open clerical and agent position.  Although several agents have received pink slips, he doesn’t think staffing patterns will have a significant impact on the BASN program.  

Cathleen asked if Ric can provide the BASN RFP review committee with a percentage breakdown on male and female parolees.  

Center Point

Michael reports that there is good communication with agents and treatment programs.  Clients often perceive Michael to also be a parole agent.  He clarifies with them that his role is a case manager so that clients feel comfortable approaching him, especially when there is a problem.  He encourages them to discuss problems within treatment program staff first and be honest with their parole agents.  

Michael was required by Center Point to help prepare for an audit by the state.  This prevented him from being accessible to parole agents and treatment programs.  This was a problem for both parts of the service system.  In the future, we would like Center Point to complete any audit preparation without impacting the parole and treatment programs.
Reconciliation reports seem to be more accurate recently.  Angelito reported that MIS has been developing written procedures and streamlining the points of contact to improve services.  Their fax machine is consistently busy 8-10 am and 3-5 pm and all day on Mondays.  If your program can arrange it, the least busy time to fax is in the evening.  
County

The current AODS plan is for David to assume BASN duties in May.  The County will send email notifications of change in contact information when it occurs. 

The Request for Proposals for BASN services were released on schedule.  The timeline included in the RFP is still accurate. 

David has set up reports for requesting programs listing clients for whom the PSN box has been checked “yes” in the admissions section of SWITS.  These are emailed monthly.  It is critical that only BASN clients have this box checked so that the state can run CalOMS data that is accurate for BASN.  If you notice a name on the "PSN Yes" report that is not a BASN client, please make the correction in SWITS.  Please contact David if you have any additional questions.  Beginning in May, David will be performing a weekly reconciliation of the master "PSN Yes" report to the BASN faxed admission and discharge forms.  This will help assure that the information being reported to the state through CalOMS is accurate.

Next Meeting will be May 8, 2009, 10:00 – 11:30 a.m.

