Sonoma County BASN Team Meeting

Friday, July 11, 2008

Minutes
· Attending:  Ric Reid, Parole;  Elvira Diaz, ADP/PSN; Michael Leach, Center Point; Kurt Klemencic, ADP/PSN;  Jenna McAdam, Athena House; Julie Cipolla, Latino Commission;  Jim Nelson, Orenda Residential;  Roger Lake, Turning Point;  Claudia Brennan, BASN Coordinator1
· Status Report 

	Agency
	Bed days/ contacts
	Slots
	Slots Filled
	Slots Vacant
	Waiting List

	Athena House 
	616
	1.69
	1
	1
	

	DAAC/Turning Point 
	1168
	3.2
	2
	2
	

	Latino Commission 
	616
	1.69
	0
	2
	

	Orenda/Residential 
	730
	2
	2
	0
	1

	Orenda/Outpatient 
	1405
	15
	12
	3
	1


· Provider Reports

· Athena House   Current BASN client in residence is doing well.  Has bed available for another woman.  Encouraged Center Point CM and Parole to be diligent in identifying women who need treatment which opened a good discussion on complexities of women in the parole system and matching them with services.
· DAAC - Turning Point  Working with Michael to place parolees in available treatment beds.  Clients there now are doing well.
· Orenda Center (Residential) Due to budget cuts Orenda is closing one of their long term men’s houses (six beds), so until attrition creates openings Orenda Residential is taking as many 31 day serial placements as can be accommodated.  
· Orenda Center (Outpatient) Outpatient has a new counselor and is currently at 12 with one on the WL.  Michael will contact Marie and beef up referrals.
· Latino Commission (Residential) Due to “over booking” at the end of the fiscal year Latino Commission did not have any BASN clients in May or June.  They are working with Michael to fill their available beds.
· County, The Sonoma County Coordinator reported that the Center Point monthly summary reports have been “perfect” the last two months and whatever changes have been made in their data collection procedures have been excellent from the provider’s side of things!  We have also been very pleased with Michael Leach’s performance and response in keeping provider capacity full.  He was encouraged to work with all providers in the next few weeks and to make sure all treatment slots were taken!
The RFP process will begin towards the end of this calendar year and we are hoping to explore some serious avenues of improving our system of care and utilizing our resources as collaboratively as possible.  

· CDCR OSAP/Parole, Ric introduced himself to us and explained his role at Parole and for BASN.  A number of us did not understand the workings of PACT (Parole and Community Team).  PACT meetings are held the first and third Tuesday at 10am at the AODS TASC conference room in Coddingtown.  In that meeting parolees are given an opportunity to learn about services available to them in Sonoma County.  Roger Lake from Turning Point has been attending this meeting for many years.  Parolees benefit when a face is put to the service.  Ric encouraged any of our providers to come to this meeting to motivate and invite parolees to seek services.
· Center Point, Michael is working hard and reiterated his commitment to keep beds filled and “on the road” matching clients with services and monitoring their progress.  He is optimistic about improved systems and colorations between all stakeholders.
Discussion also ensued that revealed a potential idea for a system efficiency around Center Point admit and discharge forms that the county will follow up with in the near future.

· ADP, Kurt and Elvira reported on the PSN Open Forum during the ADP Conference in Burlingame last month.  This was an opportunity for PSN counties, providers and administrators to expand on and introduce issues and ideas to improve services.  Elvira summarized three points that came out of that meeting: 1) CDCR representatives stated that BASN was a proven and excellent program already operating in the state so perhaps instead of creating new ones let’s infuse BASN with more money; 2)  we soon may be able to charge client fees; and, 3) data submitted to CDCR and the state should be more accessible to counties and providers and this may be in the offing soon, also.
Next Meeting:

Sept. 12, 2008, 10:00 a.m.

AODS Farmers Lane Conference Room

1221 Farmers Lane, Suite 200

Santa Rosa, CA 95405
