BASN Provider Meeting

Tuesday, 4/7/09 10a.m., 2314 North 1st Street, Second Floor, RSU Orientation Room

1.  Review of Minutes 

· Change made in red to item 3 on the 3/3/09 BASN Meeting Minutes (Copy attached)
2. County Report

· Gian spoke to Ray Bracamonte to ask him to follow up with scheduling for the trainings. Ray said he needs to check with his boss and then he will get back to us. Gian will continue to work on getting dates coordinated. 
· Gian reported tokens have been paid for but have not arrived, these will be arranged for distribution once they are received. 
· Nothing will be decided until the budget hearings taking place mid June. They have the final decision. GWAC will be moving to the Eastside but phone number will remain the same and will ring at that new site. We will not do assessments at GWAC any more, this site will be a call center only. Individuals will now be assessed at the actual treatment sites. After the board decides within the next couple months we will know what happens.
· Last week bidder’s conference BASN services will be included in the RFP. Kurt Klemencic (State) commented that based on the previous minutes, he sees that we are in financial difficulties so he requested to meet with Gian after this BASN Meeting 
· Jim Horrigan (QI) ASOC is having over 45 males on residential waiting list, we will no longer be accepting overflow. It’s been decided to temporarily suspend taking BASN clients due to 100% utilization. The waitlist is a month behind and this is unreasonable and unmanageable. Once it gets down to a reasonable amount the suspension will be lifted. Although the overflow for women is ok.
· Gian said we are currently working on different ideas on how to keep the clients engaged and checking in, so they don’t leave with such a long wait. 
3. State 

· Kurt Klemencic will be preparing to interview for Elvira’s replacement now and will try to have someone here for this meeting to keep us covered until we get the chosen individual permanently on board within 1 ½ months. 
· Cynthia Nules, Manager over parole regions 1 and 2 shared the following update items with BASN Group 

· PSN

-They are working on interagency agreement with PSN. 
-Cynthia was pleased to announce funding level has remained the same and was not touched. 
-Working with Kurt’s Office and have reviewed the inter agency agreement that should be in place before the old one expires on June 30, 2009.

· Jim Horrigan commented that BASN funding has not changed in the last 15 years, it has remained the same and what it does is reduce slots in our system because of cost of living, so, he was hoping that more work would be put into looking at this issue. Cynthia recognized and said they are aware of the underpay and they would like to look into it but with the way the budget climate is now they can’t ask for anything more. She did say that last year in the ADP Meeting, Rebecca Lira, Chief of CVCR, talked about having either UCLA or UCSD do a study on the effectiveness of this program but due to the budget crisis those contracts were cut. The first thing they wanted to do was to evaluate the program before asking for more money, but then, the evaluation money was taken away. Rebecca is very creative and supports this initiative so now they have to go back to the drawing board and look at it again 
· SASCA

-The SASCA contract expires June 30, 2009
· FOTEP (Female Offender Treatment and Employment Program)
-It’s a 400 bed program with individual providers within the 4 parole regions throughout the State (gender specific to only female population) 



-Children can live with them (uniqueness to this program)
 

-This was a 5 year contract and will also expire this year. 
· ICDTP Program (In Custody Drug Treatment Program)
· They are also working on an inter agency agreement with Contra Costa County Office of Education. Their office took over the entire program. This was a program that was shared with DAPO (Division of Adult Parole Operations). They managed all of the contracts except for the after care component. DARS had the after care component. Now, as of July of last year, DARS took on everything, all the county jail contracts and the inter agency agreement with Contra Costa County Office of Education. Their contract expires June 30th so they are entering into inter agency agreement with them as well.
· They are also working on multiple amendments for their ICDTP jail contracts, SASCA Contract, 1 BOTEP amendment that they are working on. They have a lot going on with respect to contracts.

· All these contracts can be found on the DGS website (Department General Services)
· April Bonner (CVCR Region 1) sees that providers are at a 100% utilization but if ever the percentage would fall recommended that providers keep in mind that an ICDTP client can fall into (BASN funding) PSN bed after they finish their ICDTP program. ICDTP Program is based on clinical need. With ICDTP this is a board imposed sanction for the parolee -they must complete 150 day program – it’s board imposed in lieu of revocation, instead of sending parolee back to prison they put the client in the ICDTP Program in lieu of returning them back to prison. This program is part of a court settlement; it was started with the Valdivia Court Case.
· Cynthia brought in a chart, a summary of programs reference sheet to give group a snapshot of her office and a flyer which encompasses their goals, history and other information. Summary is a good at a glance reference, does a side by side comparison of programs. They were given more funds for after care in all 3 modalities 
· Gian to send these out to group once he receives Cynthia’s email
Different subsets of their population
· “Drug Treatment Furlough” 370 inmates in the community doing this program.
· “1453” is the mandatory program for the non-violent non-serious parolees where if they qualify, they can be discharged if they complete the 5 months of after care and the in prison component. Last count they had about 600 “1453” clients getting treatment at the moment. 
· “ICDTP” Cynthia said they have reached their goal, the Court Settlement that was handed back in April of 2007 said they would get to 1800 beds. They have been managing this 1800 population. These are general population parolees that are a little bit tougher to deal with because they have not been exposed like the in prison parolees have been exposed to treatment. They recently had to suspend placements to the program because they reached almost over 2000. Now they are focusing on reaching compliance with the courts.  
· Cynthia clarified that it was a court ordered settlement agreement that had many benchmarks that they had to reach, not only the 1800 beds but also waitlist, contracts, bed lists, monitoring tools, etc., So, their legal department is working with the plaintiff’s attorney’s and the Special Masters that oversee everything. The Special Masters have seen all they have done as far as reaching every benchmark. 600 beds are in the jails and 1200 in the community- spread throughout the state.
· FOTEP contract has averaged in the high 80% low 90% in utilization 
· They are going out for an RFP on FOTEP and or for SASCA. Providers were encouraged to look at it and if they qualify to put in a bid.
· MCOP (Mandatory Conditions of Parole). 1453 kind of stole the funder on this. MCOP is a mandatory pilot project that the division decided to do but what happened because “1453” became law, this stole all their non-serious non-violent MCOP turned into the “everybody else who doesn’t fit into 1453” program. At last glance they only had about 50 or 60 people in the program. So they are re evaluating the program to expand and get another jumpstart on it due to their low population 

· April Bonner, Program Manager in Region 2 (CVCR), invited providers to contact her with any issues so that she can help resolve. First they would like providers to contact Kurt and then to try April or Cynthia. Travel is restricted with them but they want to start coming back out with the community and be a partnership.

· Jim Horrigan (QI) asked if there was a study evaluation on a comparative of all these Parolee programs. Cynthia Nules (CVCR) stated that there is an evaluation going on now with the FOTEP by Grisella at UCLA and another evaluation are being done now for “1453” to look at the effectiveness. She said that these evaluations are being done due to the fact that these are mandatory programs and they need to see their effectiveness. 

· Cynthia Nules(CVCR) announced that DARS is doing their very first annual report and BASN Group was asked to look out for it in their website. 
4. Parole

· Not Present

5.      Center Point

· Per Vivian Avila (Center Point) is not getting the 1502 form

6.      Providers

· Sabrina Prior (AACI) stated she’s getting good response by asking people to call weekly so that she can check on how they are doing as opposed to having them on a waitlist. She discussed the issue of Parole Agents not knowing that clients are in treatment when in fact they have been in treatment for about 3 weeks 

· Sabrina Prior (AACI) said they keep all copies sent to Center Point, to Agent and in addition will call to cover all bases. Nita Prasad (AACI) sees all this action takes up more time from staff, time which she feels is taken away from client for treatment

· Gian will contact Ray Bracamonte to continue trying to schedule trainings with agents

· Cindy (DARS) suggested a meeting to take place as soon as possible with Parole, AACI, ADP and Center Point to enable looking at the process together to resolve issue of lack of communication

· Sabrina(ACCI ) would like better communication from (THU) and requested open communication and getting calls returned
· Alicia Madrigal (Pathway) reported program is doing well

· Richard Frazier (Pathway THU) reported THU is full

· Jennifer Dooley (CADS) reported full BASN Beds

· Kendale Demery (P-90) reported having 1 intake today and one tomorrow and their 10 beds will be full.

· Nita Prasad (AACI) mentioned their site now has a Vietnamese counselor.

· Gian will discuss sheet with his staff at Gateway during their regular meeting to  regarding confusion at AACI 

7. Next Meeting

· May 5, 2009 at 10am., Gateway Assessment Center, 2314 N. First St. Second Floor at RSU Orientation Room

Attendees: Center Point- Vivian Avila, CADS-Jennifer Dooley, Pathway-Alicia Madrigal (Residential), Richard Frazier(THU), P90-Kendale Demery, ACCI- Sabrina Prior, Nita Prasad, State- Kurt Klemencic (ADP- Parolee Services Network), DARS-April Bonner (CVCR), Cynthia Nules (Continuing Care Unit Department of Corrections Rehabilitation for Division of Addiction and Recovery Services), Parole-Not Present DADS-Gian Osorio (GWAC), Jim Horrigan (QI), Maria Contreras
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