Minutes

BASN Provider Meeting

Tuesday, 8/12/08 10:00 a.m., 2101 Alexian Drive, Suite A


1. Minutes


No Minutes were taken at the July meeting.


Elvira Diaz informed Jolene that meeting Minutes are required by Contract


Minutes will be written for all future BASN Provider Meetings

2. Meeting Schedule

This meeting will continue to convene at same time and place each month due to the number of unresolved issues that need to be addressed.  Jolene Wing and Jim Horrigan will continue to facilitate the meetings until Gian Osorio’s return.

3.  BASN Capacity/Utilization Reporting

Effective today, Providers should report their BASN utilization (filled BASN slots/beds), by email, directly to Michelle Swanson, every day

Jolene will change the DADS System Daily Capacity Report Form to include BASN capacity (vacant BASN slots/beds) because the System Providers need to know where they can refer BASN clients (BASN clients being served in ASOC slots/beds, but are eligible for BASN services).

Jolene will email the BASN Providers once the System Daily Capacity Report Form has been changed.  At that point, they will begin reporting their BASN capacity along with their other capacity, each day, to the DADSCAP email address.  Note: AACI has been reporting daily capacity to DADSCAP email all along.

4.  Utilization Issues


Per group discussion, these are ongoing issues that have not been 
adequately resolved.  Issues noted:

· Providers keep waitlists and Center Point keeps waitlists

· Creates duplication of clients on waitlists

· Not enough coordination between Providers and Center Point to keep waitlists in synch, i.e., Provider places client from their waitlist ahead of someone who has waited longer on the Center Point waitlist

· P-90 Res has 3 on waitlist while Pathway Res has vacant bed

· Need better coordination and communication among Providers and between Providers and Center Point regarding placing clients and managing waitlists

4.  Utilization Issues (cont’d)

· Need additional Center Point Case Managers (CMs)?:

· One CP CM at Coleman Office:  8-5, Mon. & Tues.

· One CP CM at Lewis Road Office:  8-5, Mon & Tues.

· On Mon & Tues, CMs are conducting assessments (6 appointments are scheduled for each day ) 
· CP assessments are currently booked out 3 weeks

· Clarification of procedure when Res Provider has empty bed(s) and is unable to reach CP 

· Provider call CP first (make concerted effort)

· If no response from CP in one day, contact Parole Officer

· If no response from Parole in one day, contact Jim Horrigan or Jolene Wing (in that order) for assistance

· Jim or Jolene will try to reach CP and/or Parole

· Direct referrals from Parole to Provider (1502s)

· Helps clients enter treatment more quickly, places client prior to CP assessment, however:

· Some clients are placed “ahead” of others who’ve been waiting (on CP waitlist and Provider waitlists?)

· Sometimes CP does not receive the 1502 form (from Provider or Parole?), which causes CP problems managing their waitlist and tracking clients

· Providers cite problems with faxing 1502s to CP; they fax, fax receipt is confirmed, but CP doesn’t receive

· This is also an issue for all other documents that must be faxed to CP

· CP has only two fax lines (all counties {19} they serve use the same two fax lines)
· CP will research possibility of adding fax lines
5.  Admit and Discharge Forms

· Must be faxed by Providers to CP within 24 hours of client’s admit or discharge
· CP says they are not receiving these in a timely manner
· Providers say they are faxing them, have fax confirmation, but are often told by CP that CP did not receive
· See above (CP faxing issues)
· OP Provider has tried to ameliorate this problem by making providing hard copies to CP CMs each week when CP CMs are on site meeting with their clients
· CP says they must be faxed regardless of providing hard copies
· More discussion needed
6.  Monthly Reconciliation Reports

· Provider reports that Monthly Reconciliation Reports from CP do not match Provider’s monthly stats (data they’ve sent to CP throughout the month)
· CP says discrepancies are due to errors in Providers’ Admit/Discharge forms, which CP corrects throughout the month, and Reconciliation Report reflects the corrections
· DADS requests that CP inform Providers of errors when CP makes the corrections, so that Providers may correct their stats accordingly, so that final Reconciliation Reports will match Providers’ records
7.  Active Client Reports

· CP reports that they are not receiving accurate “Active Client Reports”
· Further discussion needed on this issue 
8.  BASN Extensions

· Providers asking for clarification on this process now, since Steve Maggetti’s transfer and Gian Osorio’s absence.

· Jolene Wing asks for more information re: these, i.e., if Extensions are granted, does this mean BASN pays for additional services for these clients?

· Elvira Diaz from State ADP sates she does not believe BASN pays for clients who stay beyond their allotted 180 days in treatment, but will double-check her facts

· Jolene will check with Parole, since Parole’s approval is part of the extension process

· While this is being worked out, Providers should submit requests for BASN extensions to Jim Horrigan (in place of Steve Maggetti)

Attendees:

Jolene Wing, Jim Horrigan, and Michelle Swanson from DADS.  Elvira Diaz from ADP.  Zirl Wilson from Center Point.  Christine Tronge, Shelly Lucero, and Roseanne Martinez from Pathway.  James Washington and Nita Prasad from AACI.  Kendale Demey from P-90.  Parole was absent due to a miscommunication about location for today’s meeting.  

Next Meeting Date:  Tuesday, September 9, 2008, 10:00 a.m. to 11:30 a.m.
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