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Bay Area Service Network (BASN)
TEAM MEETING
October 23, 2007
Minutes from July 24, 2007
I.
Introductions and Approval

In attendance: Mario Alvarez, Elvira Diaz, Kurt Klemencic, Robbin Jones, Anna Talamo, Peter Budlong, Sherrell Wilson, Tommy Seon,Joe Locaria, Joseph Davis, Rodney Wooley, Vicki Luckett, Teddy Pachenco, Denise ?.

Corrections to minutes of July 24: no corrections.
II.
County Reports, Announcements, Discussion


Mario Alvarez – SAMSA Webcast

Cindy Smith will be replacing Alisa Nelson at SDADP.

At the end of the agenda, Mario will be presenting the SAMHSA webcast “Reducing the Burden on the Justice and Society” that discusses treatment and recovery. San Quentin and some other local personalities involved in substance abuse treatment and the justice system appear in the video.

Screening, Assessment and Referral Process – Center Point

(
The changes in the referral process during the absence of Center Point had a detrimental affect on Day Treatment and Outpatient referrals. At the last meeting, Omar raised the question of why clients were being sent to other modalities when they could be served as effectively by Day Treatment and Outpatient. The problem is not a lack of clients, but the reduction in referrals has persisted and worsened.

(
Center Point’s response is that clients prefer the “social model” programs like those offered by Allied and Seventh Step as opposed to the more intense programs like those at New Bridge or CURA. Also, not all clients have serious substance abuse problems, some are employed - so for these parolees an outpatient program can be a better match. Programs that offer employment services are preferred as well. In these instances the case manager and the client try to work together to decide on the best match for the client, taking things like employment issues, transportation, familial concerns, etc. into consideration, and sometimes referring the decision to the parole officer. At times the intensity and frequency of Day Treatment programs does not take into consideration these other issues that the parolee has to work into his or her treatment program.

(
Parole once again stressed aggressive, active participation in the PACT program, and creating a visibility and familiarity with the programs with the agents. This participation is even more important because independent programs that are competing with the BASN programs and use the PACT meetings to do so. Agent turnover is a big factor as well, and contacts have to be reestablished with every change of staff. The County has instituted some officer orientation and training that will happen on a regular basis, but this is being slightly impeded by the fact that Coleen Cost, who was approving and coordinating the training has been reassigned. The parole agents do welcome all of the input and assistance that BASN can provide.

(
Transportation is a major issue for clients who have to attend programs in areas that don’t have adequate transportation, or that are in outlying areas that are difficult to get to. Transportation is also expensive, and especially for parolees who are not employed. Some assistance is available – bus and BART tickets – but it is not provided at the level of actual need.

(
One last factor that adds to the difficulties with the Day Treatment modality is the fiscal element. Reimbursement is by the number of clients in the program, making it even more crucial that the programs receive adequate referrals.

Site Visits

ADP and the County will coordinate joint site visits with the intention of cutting down the number of visits that are necessary and to make the scheduling somewhat easier. These are not compliance reviews. They are visits to the sites to observe what the programs are doing, what’s working, etc. There will not be surprise visits – they will be scheduled with the providers with ample advance notice, and can be rescheduled or cancelled if conditions change and it is not a good time for the visit.

Kurt Klemencic from ADP gave information on the State’s Parolee Services Network website.  From the home page users are able to access such things as allocations for the current fiscal year; County liaisons and contacts; PSN forms; provider lists for all counties with program information, which is continually being updated; minutes for meetings which are found in the PSN Regional Groups section; and a section called “Practices That Work” will be added soon that will share effective methods of providing services; a FAQ; and an email PSN button for quick contact to the website. It is a work in progress, and Kurt and his staff are trying to make the site a resource that the users will find to be a worthwhile resource. 

Admit/Discharge Form

The Admit/Discharge form provided at previous meeting is still in use, and should still be faxed to Mario. A Pre-treatment form has also been developed and is in use by those providers who have pre-treatment programs and has proved to be very useful in terms of internal analysis of service elements not picked up by PSP.

III.
Mario Alvarez - 1st Quarter Utilization Report - July thru May 2007

The current utilization report does not include data for June, but is still somewhat accurate because changes in allocations were made just after the report was prepared. The allocation changes were made due to the continued disparity in the levels of utilization of the various modalities.

Pg.4: This report shows the five modalities and their levels of utilization. Day Treatment reflects the cessation of this modality at New Bridge. Transitional Living is slightly under utilized, and Residential reflects a noticeable drop in usage. Pre-treatment is over utilized at about 17% above capacity.

Pg. 5: Report by provider shows that all utilization numbers for residential are higher in South County; New Bridge has a very high rate of residential utilization, as opposed to the low level of Day treatment, which had been dropped from their programs.
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