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Bay Area Service Network (BASN)
TEAM MEETING
July 24, 2007
Minutes from April 24, 2007
I.
Introductions and Approval

In attendance: Mario Alvarez, Alisa Nelson, Laurie Woods, Malwinder Mal, Robbin Jones, Omar Bocobo, Anna Talamo, Ron Owens, Colleen Costa, Peter Budlong, Cynthia ?, Beatrice Solorio, C. Gabbadon, Joe Locaria, Rita Locaria

Corrections to minutes of April 24: no corrections.
II.
County Reports, Announcements, Discussion


Mario Alvarez – Meeting with CDCR 

Formerly OSAP, the Division of Addiction Recovery Services (DARS), is headed by Kathy Jett.

(
Current referral policy: in addition to referrals by Center Point, there will be direct referrals from parole agents, continuing the procedures in place during the absence of Center Point. 

(
Providers will need to increase their outreach efforts to augment their referrals from Center Point.

1502 Form:

(
This form is the audit trail for referrals from Parole and should accompany all referrals. It is also the mechanism for referrals – Center Point should also be using this form. Providers should make sure to ask for it.

(
Direct referrals from parole – will they bypass assessment and screening? No, Center Point should be conducting screening and assessment for all clients no matter where the referral comes from. Providers can call Center Point to come to the site to do the assessment and screening, although it will not necessarily reassign a client who has already been placed. Also at issue is the fact that the process is unreliable because the assessors don’t always show up when they are scheduled to, and the set schedule of days in the office, at the sites and at parole isn’t dependable.

(
Although this is actually a reversal of procedure, the practice will continue until CDC determines an alternative mechanism. 

(
Center Point is still experiencing problems with reconciliations. This could be due to the fact that they are trying to catch up with clients that were served during their absence rather than just resuming with the current admissions from the time of their new contract. This was stated at a meeting during the contract process.

(
The new CSCs are being overburdened with far too many programs to work with, and excessive paperwork caused, in part, by a duplication of forms from a variety of sources.

The purpose of having Center Point at the meeting today was, in fact, to clarify their screening and assessment methodologies, and to understand how they make those determinations. Unfortunately, no one from Center Point attended the meeting, so the questions directed towards them will have to be answered at a subsequent meeting, and will be discussed at the Regional Meeting at Center Point on May 15.

Admit/Discharge Form:

The form developed during the interim period without case management services is still in use, which is duplicative now that Center Point is back in effect with their own forms. Agreement needs to be made on one standard, since there are similarities as well as differences in the forms.

III.
Mario Alvarez - 1st Quarter Utilization Report - July thru March 2007

The current utilization report reflects a downward trend in referrals since July, with a continued disparity in the level of utilization of the Day Treatment modality.

Pg.4: Pre-treatment was being well utilized in spite of the fact that the referrals are not equably divided between the two pre-treatment providers. Residential continues to be fully utilized but there are disparities here as well; the overall challenge will be to balance the distribution of total referrals. BASN/BHCS can’t control this balance because referrals are coming from Center Point as well as directly from the parole officers.

Day Treatment at New Bridge continues to be severely under utilized. A proposal was made to stop referrals for this modality with this provider entirely, and shift them to Outpatient, which has a much better utilization rate.

Pg. 5: Report by provider shows that all utilization numbers are down, with continued disparity it dispersal of referrals. Some providers were affected more severely than others. As always stated, utilization numbers have to improve to prevent allocations from being adjusted and funds being given to another county, or back to the State in spite of the large demand for services in this county. Generally, the information for the reports is created by:


(  Compiling information from the claims submitted by the providers


(  Contract Management uses this information to create the invoice cards


(  Mario prepares the Utilization Report from the data supplied by the invoice cards

Discussion regarding Utilization Report:

Laurie Woods from BHCS Contract Management was asked to attend the meeting to explain how utilization is determined and how it affects the current contracts. 

A persistent concern for providers is how their allocations can be spent. Administrative costs have increased, transportation is another type of expenditure that is not paid for with the current funding, and the issue of being compensated for the amount of time it takes to conduct outreach to supplement lack of referrals provided by case management is also becoming a concern. The mid year expenditure report presents the opportunity to take a look at expenditures mid way through the year and shift clients and money around in a way that will allow providers in this county to retain the present level of funding. Outreach ( or transportation, etc.) as a new category of expenditure would have to be proposed during the next RFP process in 2008 since, until then, funds can only be shifted, not increased.

The Regional Meeting will in May will be an opportunity to look at where the County currently stands, and making reallocations of funds in relation to the aggregate provider expenditures for the year.

Contract Management will send a letter to providers that will instruct their financial departments regarding how to invoice changes in allocation of funds.

IV.
Other Business 

Site Visits: Mario will call providers to set up appointments for site visits over the next couple of months. The State will also be conducting regular site visits.

Provider Training Needs: Mario asked for input from the providers regarding their needs for training.

Work Plans: Work plans are due on May 15. Check the ADP web site under Parolee Services to see what the requirements are. 

OTP Program: The OTP Program is a new part of the Drug Court system of services.

New Appointment: Renee Zito from Marin County, who specializes in women’s programs is replacing Kathy Jett, who is now working with DARS.

CADA: CADA is having a public policy conference in Sacramento mid-May, and is a worthwhile conference for anyone interested to attend.

Anna Talamo passed along information regarding a free mini-conference that she will be speaking at on May 4 in Fresno dealing with women and methamphetamines. Contact Lisa Ruiz at (559) 453-6043 or Lruiz@co.fresno.ca.us. CEU credits for the conference.

Ron Owens is concerned about inappropriate referrals to Prop 36 rather than BASN by the Parole Board. Considering the current problem with lack of referrals, this should be corrected. Lisa offered to look into this.

Next BASN Team Meeting:

Tuesday July 24, 2007

9:30 – 11:30 am

Alvarado Niles Room, BHCS
