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Bay Area Service Network (BASN)

TEAM MEETING

January 22, 2008

I.
Introductions and Approval

In attendance: Mario Alvarez, Omar Bocobo, Daniel Fee, Zirl Wilson, Tomy Seon, Rodney Wooley, Vicki Luckett, Ron Owens, Peter Budlong, Hector Pinedo, Linda Stewart, Robbin Jones, Louise Gathairu, Trudy Ward.

Addition to Agenda:  Discussion of a monthly quota for referrals.
Addition to minutes of October 23: Peter Budlong noted the statement that Jessica’s Law creates placement problems is a “monumental” understatement. Mario said that a discussion of 290’s and how it relates to Jessica’s Law would be added to the agenda.
Minutes were then accepted and approved.
Old Business: 
At the last meeting a request was made for information from Centerpoint regarding # of referrals vs. placements, etc. Due to a hectic schedule and a lot of travel, Tomy was not able to complete the report.  He will try to finish it and send it to Mario for the next meeting. The information included in the report so far shows placement data up to July 2007. He also plans to include referrals from July to December, as well as referrals to each modality, and referrals back to parole, and referrals to other programs. 
Site Visits:
Cindy and Mario have started making sited visits and have distributed a checklist (handed out) for use with the visits that includes contract requirements, requirements for participants and staff for each modality, and terms and conditions placed on the contract by CDCR. The visits will be about an hour.
Faxing forms:
Mario is asking that all forms (census, admission, discharges, reconciliations), except those for pre-treatment, not be faxed to him.  Some agencies are still sending them to BHCS, but this is no longer necessary.  Centerpoint requirements are still in effect.
ADP:
Cindy informed the team members that the recent 10% cut in program funding by the State will not affect BASN funding.  She also related that ADP is looking for people who would like to share their story of recovery on the ADP website.  All stories will be anonymous. 
II.
County Reports, Announcements, Discussion


Jessica’s Law

This law is hard on BASN providers because it includes all sex offenders, even if the crime is decades old, and applies to crimes against children and adults. It also applies to offenders who, even though they have been off of parole for number of years, keep 290 statuses for the rest of their lives.  Oakland’s Agent Stinnett, the resident expert on the 290 population, informed Peter that Jessica’s Law does not apply to anyone who was convicted prior to November 2006 unless that person has violated their probation/parole, for any reason, after November 2006.  This gives some latitude to providers in accepting 290s into residential programs. 
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BASN needs to have a standardized policy for placing 290 offenders, especially since, as Peter was told, there are no residential treatment programs in Alameda County that are outside of the 2000 ft. limit that this law demands.  There is also a need to clarify if the law applies to someone released, or convicted after November 2006.  There is also a question of whose responsibility it is to interpret the law and make the decision to admit the parolee in question.  Mario thinks that this responsibility should fall on Parole, not the provider.  Furthermore, the guidelines for BASN restricts all 290 from participating in residential treatment 

III.
Utilization Reports – Mario Alvarez

Good News!

Overall utilization has increased.  The report on page 4 shows that every one is doing well. The high percentages for outpatient were a welcome surprise.  Typically, early on in the fiscal year the utilization rates tend to be high, dropping in the last quarter as providers balance out their budgets.

The Day Treatment modality has been dropped, which undoubtedly contributed to the increased utilization of outpatient.

There are some programs whose rates are still slightly low, but in general utilization is at 100% or better. Last year, the trends in utilization were tracked, and by mid year a fiscal analysis was done to determine which providers were not using all of their funding, which in turn could be reallocated to providers with higher utilization rates. This year will be a challenge – 2nd quarter invoices are just coming into the system, and finance will be starting the analysis again to determine if funding will need to be shifted.  Last year’s reallocations became part of the funding allocations for this year.  This is good for the programs receiving more funds, but a problem for those whose funding was reduced.  However, because the analysis is done on a case by case basis, there is a degree of flexibility in how the results are applied.  There will also be another analysis at the end of the contract year; the administrative cost that has traditionally been set at 10% may be reduced to 5%, adding to the funds that will be available for redistribution to programs and providers.
It was noted that programs that attend the PACT meetings appear to have higher utilization rates than those that don’t, and a problem area is Hayward, where referrals are still low. This could be due to a lack of “culturally specific” programs that are geared towards the Hispanic non-English speaking population. A Spanish speaking representative attending the PACT meetings would be an effective way to attract clients who want to “see themselves” in the choice of programs.
Other Business
A memo was sent from Centerpoint’s VP, Mark Herring, addressing the distribution of referrals.
(
Many other programs are competing with BASN for clients, and many of those programs are served by Centerpoint as well as BASN.  Being funded by CDCR, these programs can’t do multiple funding, so the approved programs are the usual choice for referral. Often that choice is mandated, as with parolees from San Quentin.
· Clients prefer to go where they are comfortable – ethnically and with gender.
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· Co-occurring disorders are prevalent in BASN and the criminal populations in general, but BASN doesn’t support mental health services.  POC is not effective.

·  Sausal Creek is very effective and much used by providers even though they aren’t paid for their assistance.
· CDCR needs to re-examine how services are delivered. Then perhaps the County can better compensate Sausal Creek. The upcoming RFP should address this issue.  (The previous RFP actually did address this issue.)
BASN RFP 2008
The three year period for the current BASN contracts will end June 30th. The RFP for the next contract will be released in about two to three weeks (February 8, 2008), followed by the Bidders Conference (February 22nd).  After the conference, providers will have approximately one month in which to complete and submit their proposals (March 21st).  The Review Committee will meet to review and score the proposals (April 15th), and awards will be announced on May 7th). 
Providers should look at enhancing their programs by providing additional services such as Mental Health services. These services could add value to their programs in regard to their RFP proposal and bid.
Next BASN Team Meeting:

Tuesday April 23, 2008
9:30 – 11:30 am

Alvarado Niles Room, BHCS

