ALLOCATION PROCESS AND METHODOLOGY
January 10
Governor’s Preliminary Budget is issued

January 10 -
Policy discussions held between ADP, CADPAAC Executive

Thru Feb.
Committee, and the Fiscal Workgroup (includes internal ADP reviews).  Per HSC, the NNA preliminary allocations must be issued within 45 days of the Governor’s Preliminary Budget.  


NNA/DMC Methodology
· Base Funds – same level of funding as in prior year

· New Funds - $2,500 per each $1 million and the balance distributed straight per capita 

· SGF Match for DMC – based on counties final approved contract for prior year.

· Reductions – MBA counties held harmless for first 5% of reduction 

· Distribution of HIV funds are based on the weighted indicators. These indicators are weighted as:

· 70%:   HIV Counseling and Testing (firs time positive 2002-2004) + Living AIDS Cases through 12/31/2005

· 15%:  Sexually Transmitted Diseases (Syphilis, GC and Chlamydia in Men) in 2005

· 8%:  People Living Below Federal Poverty Line (2000 Census)

· 7%:  People of Color in General Population (2000 Census)

Because the funding is based on need, the amount each county receives may change annually.  In order to provide the smallest counties with sufficient funding for a viable program, each participating county will receive a minimum allocation of $7,500 in HIV funds.  These funds are not included in the SAPT Block Grant Fund Exchange Program.  

SACPA Methodology for FY 2008-09

· 50% on county population

· 40% on SACPA treatment caseload

· 10% based on county annual drug arrest data

· Other factors:

· Withheld all or part of a county’s preliminary allocation based on the amount of projected unencumbered funds

· ADP determined unencumbered funds based on:

· FY 2007-08 final SACPA allocation

· Actual funds remaining at end of FY 2006-07

· Projected expenditures counties submitted in FY 2007-08 SACPA county plans

· ADP allowed counties to retain a reserve of 5% of their projected remaining carryover when ADP determined the unencumbered amount

· Counties with less than a 5% reserve did not have funds withheld

· Of total amount withheld, 75% was allocated to eligible counties and the remaining 25% will be distributed as a supplemental allocation later in FY 2008-09

OTP Methodology 

· 50% on county population

· 25% on show rate (percentage of offenders ordered to treatment that actually begin treatment)

· 25% on the completion rate (percentage of offenders ordered to drug treatment that completed treatment)

DCP Methodology for FY 2008-09 Preliminary Allocation

· Large counties (population exceeding 750,000) receive $400,000 base amount

· Small counties (population less than 750,000) receive $125,000 base amount

· When the number of participating county changes, the base amount changes

CDCI Methodology for FY 2008-09 Preliminary Allocation

· $2,500 per million per capita methodology

DDC Methodology
· Funding is issued through a competitive bid process

March -
Legislative Hearing Held on Proposed Budget

June

July 1

Governor’s signs the Budget Act

July 1 -
Policy discussions held between ADP, CADPAAC Executive

August 15
Committee, and the Fiscal Workgroup (includes internal ADP reviews)

August 15
ADP issues Final Allocations as confirmed in the State Budget (no restrictions on timelines of when Final Allocation must be issued)

Allocation Revisions

NNA/DMC Statewide Revisions:

· If increase in federal funds not captured by the May Revision

· New funds are identified

· Adjustments to statewide funding level after Budget Act

NNA/DMC Individual Revisions:  

· Adjust SGF Match to DMC

· Inter-County transfers

SACPA Revisions:

Per HSC, Section 11999.6.1, ADP shall allocate the SACPA funds reserved to adjust for actual rather than projected unencumbered funds to the extent that the amount reserved is adequate to do so.

Acronyms
ADP 

Department of Alcohol and Drug Programs

CADPAAC
California Alcohol and Drug Program Administrators Association of California 

CDCI

Comprehensive Drug Court Implementation

DCP

Drug Court Partnership

DDC

Dependency Drug Court

DMC

Drug Medi-Cal

FY

Fiscal Year

HSC

Health and Safety Code

MBA

Minimum Base Allocation
NNA

Negotiated Net Amount

OTP

Offender Treatment Program

SACPA
Substance Abuse Crime and Prevention Act

SGF

State General Fund
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