CADPAAC Fiscal Training 
March 24, 2009
 Hilton Hotel, Harvard Street, Sacramento
9:30 AM to 3:30 PM
5 W’s and 1 H

(The Fiscal Who, What, Where, When, Why, and How)
· ADP Funding:
· Fiscal Flow; If I was a $, how would I get to you and where can you spend it.

· Allocation and Payments:
· Encumbrances and Expenditures, Timeframes, and Methodologies

· Reporting Requirements:
· Contracts with the Counties, 
· Process of how things happen, 
· Cost Report and Paradox; tips, tricks and other “how do you know”; tools to end the frustration
· Star date Twenty Ten, Captain’s Log:

· The end of a legacy and the beginning of anew.  

· The claims process of Today, Tomorrow and Transition, Short-Doyle Medi-Cal Phase II
· CalOMS Reporting:

· Why program people need to talk to their fiscal counterparts

· What you need to know beyond the forms:
· QFFMR (Quarterly Federal Financial Management Reports)
· Drug Courts

· Offender Treatment Programs

· Audits

· ADP’s Goldmine of Knowledge:
· References and Resources

· Where to go and who to talk to 
