CONTINUUM OF SERVICES SYSTEM RE-ENGINEERING TASK FORCE

COMMITTEES AND GOAL STATEMENTS
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System of Services Design
Develop a comprehensive, integrated, effective, and efficient AOD services system 
Leadership & Administrative Support
Develop an organizational culture and infrastructure that promotes comprehensive, integrated, effective, and efficient AOD services; reduces stigma, discrimination, and negative stereotypes; and provides for active consumer participation and preferences
Policies & Resources
Develop and implement policies and resources that support system- wide effective outcomes 
Community Partnerships
Insure linkages between AOD and other community systems and partners to promote effective outcomes for communities and individuals 
Prevention and Recovery Support Services
Empower and prepare individuals and communities to prevent, reduce, or manage their AOD risks and recovery 

Workforce Development
Ensure that the AOD workforce is prepared to deliver effective services to support the prevention, treatment, and recovery needs of communities and individuals 
